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 Compare types of employees, 

and how they perform their 
duties, by Title, Function, 
Department, Location, Status, 
etc. 

Employees, anonymously tell you exactly what is driving their daily performance. 
NeuraTool then compares this information to corporate requirements and offers 9 
analysis tools to identify existing problems and their root causes and recommend 
remedial process changes. 

 

Management can focus on 
channeling investment into 
areas that have the largest 
potential for immediate and 
significant improvement 

 “Big Picture” analysis.  You can 
see your business’s strengths 
and weaknesses in one view and 
then drill down for details  

For more information contact sales@neurametrics.com or call 904-246-9733 
 

Processes 

Enabled by:          +    
•  Finances 
•  Tools 
•  Technology 
•  Suppliers 
•  Documentation 
•  Measurement 
•  Skills / 

Competencies 
•  Capacity 
•  Control 

People 

Enabled by:               = 
•  Motivation 
•  Reinforcement 
•  Compensation 
•  Attitudes 
•  Preferences 
•  Management 
•  Environment 
•  Career 

Performance  
Achieved 

•  Revenue 
•  Customer Satisfaction 
•  Quality 
•  Profitability 
•  Compliance 
•  Innovation  
•  Growth 
•  Speed 
•  Efficiency 

Processes      +           Behaviors        =           Outcomes 
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